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Workshops  
  

“Teamwork Makes the Dream Work” 
 

This session is designed to assist participants in understanding their roles and 

responsibilities, and how to work as an effective team utilizing each individuals 

areas of expertise.  This session demonstrates how to effectively maximize on the 

understanding of the different committees and ministries of the church.    

 

Additional areas of focus will be time management, producing effective change 

agents, and the three essential skills to P.D.R. – Process, Do, and Review.  This 

session provides fun to strategic organizational action planning, designed to 

energize, inspire, motivate and enhance the mindset of your congregation.   

Therefore, as you and your ministry desire to enhance your worship experience, 

then “Team Work Makes the Dream Work” is the next step to setting the 

foundation for building your dreams. 
 

“It Only Takes Everything You’ve Got” 

 
This session is designed to compliment and support Young Adult and Youth 

ministries in identifying that THEY’VE GOT IT.  The talent, “it’s in there”; the 

skills, “it’s in there”; the ability to do it when others say it cannot be done, “it’s in 

there”.  Many people ask the question, “Where is there”?  There is the secret place, 

deep down inside of… Guess Who?  YOU.  The areas of focus are Leadership 101, 

Purpose, Time Management, and Responsibility.  Upon the completion of this 

session, participants will gain a true sense of the roles of leadership verses the titles 

of leadership, accountability, and apathy verses sympathy.  Incorporating these 

tools and strategies, participants will have the opportunity to evaluate this question, 

“where do I go from here?”  Answer, “Anywhere!” 
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“How to Secure Old School Worship with a )ew School Praise…It’s 

All About Leadership” 
 

Does your church desire to embrace a new experience in praise and worship, but 

still struggles? If so, this workshop is specifically designed to support pastors and 

church leaders and provide areas of teaching, training, and development.  Some of 

the areas of focus will be education beyond the “BOOK” because it’s all in the 

“BOOK”. Understanding your roles and responsibilities as a leader and best 

strategies to effectively support your appointed leaders. 
 

“Servant Leadership” 
 

Welcome to “Leadership: Extreme Make Over”.  In some shape form or fashion, 

we all participate or function in some leadership role.  This session will focus on 

the B.E.S.T. model to improving core values, practices, leadership skills, and 

ultimately to cultivate positive relationships with methods that are practical and 

applicable.  The B will assist individuals to Build ministries and evaluate previous 

challenges.  This will allow participants to identify what has worked, what is 

working, and what will work.  The E will focus on strategies to Evaluate leaders, 

as well as, others that chose to be committed to teaching and discipleship.  The S 

will focus on embracing participants’ roles as Stewards and prepare the leaders to 

effectively get the most out of non-engaged members.  Finally, the T will focus on 

supporting the power of strong collaborations, which is a team model that creates a 

platform for high productivity and best strategies of how to reach active and 

apprehensive members.    

“Operation )ext Level” 
 

Do you struggle with appointed leaders that sometimes appear or act un anointed? 

Or does Tradition out Treasure True worship? Or maybe your leadership team is 

new and willing, but inexperienced?  If this sounds like something that can 

transition your house of work to a house of worship, the Operation Next Level for  
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you.  This workshop will focus on how to effectively discipline but not destroy 

one’s spiritual growth.  Best practices and strategies on creating financial 

empowerment and how to effectively obtain and sustain effective ministries. 

 

“RCA” 
 

The RCA will encourage students to build healthy relationships with their peers 

and staff as well as having a positive outlook on their education.  This keynote will 

focus on the power of students engaging in a holistic approach to curriculum.  

Students will be provided strategies on listening, note taking, and classroom 

discipline.  This address will also assist students with the understanding that 

attitude is a little thing that makes a big difference whether it’s in the hallway, 

classroom, bus stop, or bus drop.  Upon obtaining the RCA components, students 

will be able to understand rigor, appreciate relevance and value rapport and allow 

us as educators to use the keys to unlock the doors. 
 

“Extreme Curriculum Makeover” 
 

Not enough hours in a day to write, read, and review.  More meeting than 

processing time, and yet the school must meet the educational goals for the year.  If 

these statements represent those that run through your mind, then this session is 

designed solely for you.  Welcome to Leadership:  Extreme Curriculum Make 

Over.  In some shape, form or fashion, we all participate or function in some 

leadership role.  This focus session/workshop will speak about B.E.S.T. strategies 

to improving core curriculum practices, classroom leadership skills, and ultimately 

to make teaching methods practical and applicable.  

 

“Mission Critical” 
 

This Professional Faculty/Staff Development session is designed to support, and 

motivate the educators, while sharing successful techniques to avoid “Burn-Out”,  
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reduce stress, and demonstrate effective strategies to get the most out of students 

until the end of the academic year. “Mission Critical: REAL Students, REAL 

Problems, and REAL Solutions” Dream Builders Communication, Inc. (DBC) 

continues to have major success with school systems across the country assisting in 

areas such as increasing test scores, decreasing oppositional behavior, and 

providing practical skills to teachers that may be applied daily to assist students 

while not giving up on education, life, and themselves.  The areas of focus will be 

how to empower students, manage the workload, and emotions, as well as 

providing strategies on getting and staying on task with class work, homework, and 

testing.  DBC will provide participants with tools in “relating verses debating”, 

more math than media, more reading than rapping, and the proper attire to assist 

students to aspire.   

“Start Right, End Right” 
 

This workshop is designed to initiate support engines for the most critical time of 

an incoming students’ academic career.  DBC will provide tools to increase 

students’ academic achievement, time management, and leadership skills.  

Additional areas of focus will emphasize on the importance of Attitude, 

Expectations, Effective Communication and Responsibility.  So as you embark on 

a journey through the key elements of successful student vision – your passion, 

planning, and pursuit.  This session blends expert workshop instruction and hands-

on activities that allow you the best opportunity to utilize the major success 

techniques to fulfill your dreams.   
 

“Leadership (Senior Staff & Management)” 
 

Whether you are a novice, or an experienced manager, this session is designed to 

assist in overcoming the “Barriers of Communication and High Performance”.  

This interactive session will focus on Inspecting What You’re Expecting, 

Perception versus Reality, Effective Strategies to Reach the 21
st
 Century 

Team, and Diversity/Inclusion.  To ensure that participants will be able to 

implement strategies shared in this session, every leader must begin with 
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inspecting what they expect from their staff.  This focuses on evaluating essential 

practices of communication by understanding the influence of words versus 

actions.   Dream Builders Communication, Inc. will share effective strategies to 

enhance the 21
st
 century leaders and staff, from utilizing floppy disc thinking, to 

4G processing.   

“Sales, Sales, and More Sales” 
 

This power packed session is sure to ignite the fire and passion within, to spark the 

high volume of sales, self-awareness and confidence that at times is buried beneath 

the “rat-race” of life.   It exposes that even in this economy, customers still need 

what we have – quality products and service.  Dream Builders Communication, 

Inc. (DBC) offers the very best techniques of increasing sales, and productivity.   

This seminar will share 5 of the most effective closing strategies, while creating an 

awareness of the differential buying/selling and personality styles. This 

professional development session is coupled with an incredible interactive team 

building activity that is sure to get all involved, while allowing a true stress relief, 

and creating value for your organization. 
 

“Customer Service” 
 

What are the pitfalls that people fall into when trying to deliver great customer 

service? Do we as professionals choose our battles wisely?  If these are both 

questions that you are yearning the answers to, Dream Builders Communications, 

Inc. offers the best strategies and components that will provide exceptional 

customer service to your organization. Dealing with the customer’s needs, wants, 

and frustrations can lead to unneeded stress to the clients and the employee.  This 

information packed training session will give all involved the tools to enhancing 

and retaining customers for years to come. 


